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Dr. Appleton : State Tﬂ - 9
Mr. Clinten State
‘Lt. Col, Kisl Army
Maj. Pratt Arery
Lt, Col, Rogers Newy
Lt. Cdr. Mutt Navy
Mr, Strickland Ay Foree

25X1A%9a _ CIA (Chaiwman)

2. The Wavy member submltted a list of NIS elemsnts on the JCS high prlority
arecs for which the Navy has production responsibility, which would not be pro-
duced in the NIS Program. Reports from the other agencies had been received
pravicusly.

3. The State menber submittsd a considerable mmber of commsnts respseting
the revised list of NIS Lrsas. Since some of these involwsd proposals for
realigmuent of WIS Arvees, the Cheirman sugpested that they be analyzed by D/B,
CIA, and prssented to the Comlttes at the noxt meeting together with the corments
from the Armsd Forces Agencles which ais to be sent to D/B this wesk. The
Comnitiee egreed to this sugpgestion and further egreed that any chenges in KIS
Arecs &l this late date should be done only where the nsed was urgent,

4o The Army member withdrew his proposal for a new Section 26 {Aizborne
Landing Sites) roferred to in the procesdings of WIS Committee Meetdng No. 94,
6 Fabrusry 1951, Paragraph 3, He gtated that it would be most difficult to
produce at this time a2od that the importsnt aspects of alrborne landing sites
might well be ineludsd in the regular ssctions of Chapter II. The Army monmber
will malee further proposals in this lattar direction at the next meeting.

5., The Chairman reported that the SIC had accepted the NIS Committes
suggestione respecting the allocatlion of production responsibilities for Secti
g% aihrcughsgg. Thg original Ng;ogosal of the SIC was centained in memorandum ]

REN %o Chalrmen cmittes, dated 5 Jamvary 1951, The NIS Compi?
augg\ss‘ha& revision was contelned in meworandum from Chairman, NIS Cowm 1NI.
 Chadrnan, SIC, dated 24 Jemary 1951 Tie SIU proposed allomtg bte,
;esponsibﬂities was approved for Ssctions 70 and 7 by the §Ias g n of produc
23 Jammsry 1951, The approved allocation for Seetiong w75 omitise on
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Section 71 " CIA to coordinate through the JEIC the
final dreft based upon econtributions
from all intelligence agencies.

Section 72 CIA to coordinate, through SIC working
: cormitteea vhere practicable, ths
fine) draft with contributions on:

Guided mieslles and aireraft
from the Alr Porse;

Ground wea_pcns' from the Army;
Favel weapons from the Navy,

Saection 73 CIA to covrdinate through the JAEIC the
final dreft with contributions fyem
other intolligence agencies, '

Sections 74 & 75 CIA to coordinate through JBWIC and JCWIGC,
B respsctivoly, the final drafts based upon
eontributions from Army and from other
intelligenics agencies, '

6, Coples of the consolidated Tentative Production Plan for FY 1952 were
distributed to ell mombers, The Chairman indicated that thls tentative plan
would serve as a working basis for developing the FY 1952 Production Schsdule,
However, no further work can be dons until the revised JCS Priority Idst and
IAC policy decleion on augmentation of NIS produstion are determined.,-

7. The Chalrman valsed the question of reducing the JAWIS ressrve stock to
‘& maximum of 200 copies of sny elemsnt, A% present this reserve i1s being held
by the Armed Fovces Agsncies and the CIA. The eritiesl storage situatlon makop
it desirable to reduvce the JANIS reserve stock to & minimm, Howswver, since
most of the JANIS are ccncerned with high priority areas in the Far East on
vwhich RIS will not be available for some “ime » it 18 necessary to hold a lavger
JANTS recerve then wonld othemize be roguired. * The Commitiee folt that the
Geographic and Transporiation Chapters » ia particular, should be retained in
falrly lorge quantities because thay are 84111 reasonably up to date end would
be of great value in the event of major cperations in these arees. The Chairman
underteok to exsmine this matter and will report his findings to the Coamittee
at ths next meeting, S ‘ ' ' -

- 8. The Army member expressed concern aboub possible reduction in the
collection of information on foreign transportation by the Department of Commercs,
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This information is dilsseminated through State and is of great valus to the
Army Transportation Corps in the NIS Progeam., The State member suggested that
Army' indicate this sltuetion in a memorendum to IAD, Stete, and also send
information copies to Commerce and CIA, The Avmy member agreed to do this,

9. The Avmy member stated that a geographic study on Japan prepared under
" the Hall Plan was ready for publication. The Far Eastern Command had proposed
to G=2 that 1,000 copies of this study, cash comprising 62 volumes, be published
. 1n Japan and be used as an NIS on Japan, The Army menboer stated that the

extonsive detelled treatment was not in keeping with NIS requirements and, in
consequenca, & condsnsation of material would have to be made before it eould
satlsfy NIS requirements for Chapters II, III and possibly IX. It iz poseible
that these NIS Chapters can be prepured and published in Japan with considerable
savings in time and money. No astion was takén by the Committes on this matter
" pending the receipt of further details which the Army mepber said will be
avallable to him in ths near future. '

10, The Chalrmsn sald that vecurrent delays in the processing of WIS
material in D/B were due to the failure of certain contributors to obsexve the
procedures set forth in NIS MIMOS No, 2 and No, 3., NIS MEMO No, 2 requires
contributeors to submit supplementery neme 1ists for check by BGN and NIS MEMO
No. 3 requires the submission of color proofs of multi-color maps instead of
black and white proofe, 4 list of contributors who have not been obzerving
these procedures was read to the Committee. The Chairman requested that thia
matter be given immediate attention by tho members concerned.

1l. The mext meeting of the Committes will be held in CIA at 1000 hours
on 20 February 1951.
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